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The Importance of Leadership

In the absence of effective leadership, medical practices can face a range of challenges
that may impact the quality of patient care, staff morale, financial stability, and overall
organizational success. Here are some potential consequences (symptoms) of lacking

effective leadership in a medical practice:

o Decreased Staff Morale e High Staff Turnover e Poor Communication and
& Productivity Coordination
e Risk of Medical Errors e Decline in Patient e Financial Instability

Satisfaction

What Does Leadership Look Like for You?

So, you know that leadership is important to the success of your practice- but how can you

get really good at it? Here are 3 competencies of effective leaders:

Competency 1: Competency 2: Competency 3:
Leaders create clarity - vision, Leaders create safety & Leaders foster respect & trust.
goals plans & actions. connection with their staff.

Keys to Your Leadership Journey

Your goal to become a better leader is noble, and you may need support along the way.
Your most important resources are time and attention as you develop as a leader. Tools such
as project planners, 30-day planners, and fire fighting/fire prevention are valuable. | also
provide leadership training — don’t hesitate to reach out to ryan@ryanmainey.com!
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